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Summary

• Thanks	to	all	speakers	and	chairmen	and	all	
participants	

• Jose	Luis	and	ESS	Bilbao	for	hosting	us
• Sira Cordon	
• Estefania	Abad	Garcia
• Fiamma Garcia-Toriello
• Roberta	Casson
• Cristina	Modolo
• Alexandra	Schmidli
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Workshop	arrangement

• Well	organized
• Amazing	environment
• Pleasant	dinner
• Excellent	plenary	talks
• Breakout	talks	who	lead	to	interesting	and	lively	
discussions.
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Findings

• ESS	is	perceived	more	of	a	black	box	than	a	white	box	from	an	
engineering	aspect	related	to	
– Standardization
– Integration
– Project	Information	management

• Its	obvious	that	
– ESS	need	to	take	care	of	all	communicated	concerns
– Central	teams	of	ESS	need	a	direct	involvement	with	the	In-Kind	

partner
• The	central	team	offers	a	service	to	the	In-Kind	partners
• Establishment	of	direct	communication	is	urgent
• Central	team	needs	to	be	present/visit	In	Kind	partners	on	a	regular	basis	

• Vision	sharing
– ESS	need	to	provide	unambiguous	visualization	and	access	for	In	Kind
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Next	steps

• We	will	now	diguest	all	inputs	and	recommendations	
– Report	on	the	lesson	learned	from	the	workshop.
– Communication	to	the	ESS	management.
– Meetings	to	adress	what	have	been	discussed	during	the	
workshop	and	to	find	actions	that	brings	the	best	out	of	
the	input	from	the	audience.
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